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I am absolutely thrilled to share with you Creating Enterprise's Annual Report for
2021/22, which showcases the fantastic work happening across every part of the
business. During the year we were delighted to once again feature on the list of the
50 fastest growing companies in Wales. The fact that we have been named on this
list for 3 years running now is testament to the hard work, dedication and
innovation of each and every one of the colleagues who make up our amazing team.
As well as playing a central role in a ground breaking development where 22 new
homes were built to a Passivhaus standard on behalf of Denbighshire County
Council, our Modular Solutions team began production of the Posi-Joist product at
our factory in Rhyl. The factory serves the dual purpose of offering Cartrefi Conwy
tenants and local residents unique opportunities to upskill, with a number of paid
roles made available through the Kickstart scheme and our own Employment
Academy.
Our Property Services team worked tirelessly to ensure that tenants' homes were
safe and comfortable, providing a top quality planned maintenance service not
only to Cartrefi Conwy but to ClwydAlyn Housing Association.
The Creating Futures team - named Team of the Year at the Social Business Wales
Awards - went above and beyond to offer the broadest possible range of support to
tenants and local people, from the development of employability and digital skills
to practical and financial assistance to help communities thrive.
As always, I am extremely proud of what the whole team here at Creating
Enterprise has achieved over the past twelve months and I cannot wait to see what
the year ahead brings.
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2021/22 was another fantastic year for our Property Services team, as the numbers
opposite and the success stories overleaf attest to. As well as delivering maintenance
programmes to Cartrefi Conwy's portfolio of 4000 homes - capitalising on local
supply chains and skilled labour from within our own communities in the
process - the team installed 68 kitchens and 5 bathrooms for ClwydAlyn Housing
Association as part of our ongoing relationship with them.
The team were also involved in the renovation of Morfa Gele ahead of Creating
Enterprise joining Cartrefi Conwy at their headquarters in Abergele in Summer 2022.
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118

kitchens and
bathrooms installed
for Cartrefi Conwy

95
216

fencing and pathways
jobs completed

properties
painted

4687
168

fuel services
completed

boilers installed

950

health and safety
audits uploaded to
iAuditor
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Site Supervisor, Chris, was featured in the local press earlier this year when his rise
through the company made a huge impression on everyone around him. Chris
started his journey with Creating Enterprise as a Labourer before being promoted
to Senior Groundworker.
Chris is now in charge of a team fitting new bathrooms and kitchens in Cartrefi
Conwy properties. He says: "I absolutely love my job. I want to better myself and I
feel here is the best place to be. Working for Creating Enterprise has changed my
life massively. It’s given me stability, security and a bright future.”
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My new kitchen is genuinely
life-changing. From start to finish everyone
involved was so considerate - they listened to what
I needed and they certainly delivered! Little things
like lowering cupboards so I can easily reach the
top shelves might seem insignificant, but they have
made the world of difference to me.
What I thought was going to be an inconvenience
turned out to be a pleasure. I couldn't be happier
or more thankful.
Mrs Davies, Rhos-on-Sea

Now that my garden is all on one level it's much more
manageable and easier to keep tidy. I'm especially
pleased with my new bin store - everything has a place
now.
The team who did the work were absolutely lovely very pleasant lads, always happy to help. They put in a
new step by my back door which makes it so much
easier for me to get outside now.
I can't wait for summer! My daughter has bought me a
table and a set of chairs - I'm looking forward to being
able to sit outside and enjoy my garden to the full.
Here's hoping for plenty of sunshine this summer!
Mrs Davies, Corwen
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90

local people
were supported
into employment
in 2021/22

Supporting Cartrefi Conwy tenants and other local people into employment is one of
the core functions of our Creating Futures team, and in 2021/22 we did this with
unprecedented success.
Our flagship employability programme - the Employment Academy - saw 8 tenants
come to the end of their 12 month contracts, 7 of whom progressed immediately
into sustainable employment. 13 new Assistants joined Creating Enterprise and
Cartrefi Conwy, undertaking a more diverse range of roles than ever before - from
Maintenance Assistant to Caretaking Assistant to Independent Living Assistant.
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In total, the Creating Futures team offered Job Search
Support to 240 individuals, 90 of whom entered
employment in 2021/22. 100% of those who secured
a job remained in employment for at least 3 months.
Although the focus of this tailored support was often
helping participants to write CVs, fill in application
forms and prepare for job interviews in the near or
immediate future, the long-term effects of the team's
work should not be underestimated.
Tristan (pictured left) got in touch to let us know that having received our assistance to gain employment
with a courier a few years ago - he had since moved
into a more senior position where he was involved in
the recruitment of new drivers, which highlighted the
ongoing impact of our employability projects not only
on individuals but on local businesses and the wider
community.

"Creating Enterprise
helped me to believe
that I could achieve
more than I thought I
could. That's stayed
with me and has
helped me move
forward in my
career."

Tenant, Traci, who
secured a Caretaking
Assistant role through
the Employment
Academy, chatted with
Group CEO, Andrew
Bowden, in Llandudno
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As a gateway organisation for the
UK government's Kickstart scheme,
we proudly worked in partnership
with Cartrefi Conwy, ClwydAlyn
Housing Association, Brenig
Construction, PF&S and Park City
Multitrade to offer 6-month paid
work placements to young people
aged 16 - 24 who were claiming
Universal Credit. A broad range of
roles were made available, from
General Labourer to Play Worker to
Marketing Assistant.

25

young people undertook
Kickstart placements within
Creating Enterprise and our
partner organisations

10
Trainee Marketing Assistant, Connor,
published a weekly blog on our website
charting his progress over 6 months

of our Kickstarters have
already secured employment,
with more due to complete
their placements in 2022/23
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Did you know? Course Tutor, Nicola,
and Employment Academy Assistant,
Sascha, were part of a feature about
Women in Construction broadcast
on Bayside Radio.

During 2021/22 we were able to deliver training courses in person for the first time in
almost 2 years. We relaunched our Passport programmes, which offered learners
insight into specific sectors plus opportunities to earn accredited qualifications, gain
workplace experience and connect with local employers.
Our Passport to Construction courses proved to be as popular as ever. To mark
International Women's Day we launched a programme specifically for women, 100%
of whom passed the CSCS test and went on to achieve a positive outcome through
further training, volunteering or employment.
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9

new jobs have
already been
created at the
factory

One of the highlights of 2021/22 was the opening of our Modular Solutions factory
in Rhyl. The factory - which has received funding from the Welsh Government and
the Coastal Community Fund - houses state of the art machinery for the
manufacture of the Posi-Joist product. The product is a key feature in the timber
framed homes we ourselves construct, as well as being sold via Travis Perkins outlets
across North Wales and directly to developers.
In addition to the highest standards of production and service, the factory offers
sustainable employment opportunities to local people, including full-time
contracts, Kickstart placements and roles ringfenced for social housing tenants.
Minister for Economy, Vaughan Gething, said of the factory: “This is an innovative
idea which is providing job and skills opportunities while helping boost the town
centre and contribute towards the construction of affordable homes."
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Llwyn Eirin, Denbigh
Our Modular Solutions team worked on an exciting new
development in Denbigh with principal contractor, Brenig
Construction, on behalf of Denbighshire County Council,
where we were involved in the construction of the first
council homes to be designed and built in Denbighshire
for 30 years.
Board members visiting the site were hugely impressed by
the 22 energy efficient homes being built and certified
to a Passivhaus standard. They were particularly pleased
to hear how well the homes performed during rigorous air
and thermal imaging tests - they were well under the
0.6m3/hm2 threshold for air leakage, and the thermal
images were amongst the best seen for even coverage.

We worked with principal contractor, NWPS Construction,
on the build of an accessible bungalow in Llanrwst on
behalf of ClwydAlyn Housing Association.

Production Operators at
the factory built these
beautiful timber planters
which were donated to the
Llwyn Eirin development in
Denbighshire.
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Did you know? All of our volunteers
were registered with the Tempo Time
Credits scheme, which meant they
could claim rewards to spend at lots of
national chains and local attractions

47
volunteers
gave

2732
hours in
2021/22

During 2021/22 we launched the Pathways project - funded by The
National Lottery Community Fund - which offered individuals the
chance to build their confidence and skills through volunteering
either on the Befriending or Work Skills streams of the project. A
wide variety of opportunities were made available in Creating
Enterprise and Cartrefi Conwy, ranging from office-based roles to
roles within our Property Services teams.
Volunteers also shared their time and expertise to make a big
difference to the lives of others through the Independent Me
befriending service and the Loan IT digital support project. Families
involved in the co-production of the Making Work: Work For All
project were recognised for their invaluable contributions by
inducting them as volunteers and offering access to our
e-learning package and the Tempo Time Credits scheme.
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Lucy's story:

Ruth's story:

Will's story:

Having always had an
interest in Health & Safety in
the workplace, Lucy used the
unexpected spare time that
the Covid lockdowns gave
her to complete a National
Examination Board in
Occupational Safety and
Health (NEBOSH)
qualification.

Ruth initially joined us as a
Wellbeing Volunteer,
delivering groceries and
prescriptions to isolated
Cartrefi Conwy tenants at
the height of the COVID-19
lockdowns.

Will volunteered on our Loan
IT project, supporting older
Cartrefi Conwy tenants to
use the internet to complete
day-to-day tasks such as
shopping for groceries,
booking appointments and
keeping in touch with family
and friends.

Lucy volunteered with
Cartrefi Conwy's Health &
Safety team to gain handson experience, plus worked
closely with our Volunteer
Co-ordinator to build her
Linkedin profile before
securing employment as an
Assistant Health & Safety
Advisor.

As restrictions eased, Ruth
began volunteering for the
Independent Me service,
supporting local people to
carry out everyday tasks
safely and with confidence.
She accompanies them on
shopping trips, visits to
coffee shops and even short
walks with their dogs. She
says she enjoys helping
people and making a
difference to their lives.

When Will spotted a job
advert asking for the exact
skillset he had developed
through volunteering, he
knew he was ready to take
the next step. Armed with
experience plus help to
prepare for his interview,
Will secured the paid
position of Digital
Champion.
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Loan IT
Throughout 2021/22 the
Loan IT project continued
to offer intensive support
to digitally excluded
Cartrefi Conwy tenants.
Data-enabled electronic
devices were loaned to 74
tenants, who were then
supported by our Digital
Inclusion Officer and
Digital Champion
volunteers expertly trained
by Digital Communities
Wales to develop their
digital skills and connect
with new and existing
social networks online.

74
16

devices were loaned
out in 2021/22, with

"I've gone from never having
used the internet to getting my
own tablet and smartphone I can't believe it!"

tenants having
gained permanent
internet access
since the start of
the project
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In addition to the assistance provided through the Loan IT project,
in 2021/22 we offered digital support on an informal, drop-in basis
in our Community Hubs. That's where we first met George, who
told us that the only thing he was able to do with his new
smartphone was dial 999 in an emergency.
After only a few weeks of coming along to the Hub in Llandudno,
George was using his phone regularly to keep in touch with his
children who live at opposite ends of the country.
George said: "I felt like the world was passing me by - it's a
completely different place these days. Coming to the digital
support sessions helped me to learn the basics."

During 2021/22 we actively supported 29 local groups to
deliver events and activities in their communities. These
groups ranged from gardening groups to lunch clubs to
groups focused on improving health and wellbeing.
The type of support available was equally varied, with our
Community Development Co-ordinator offering help with
hosting AGMs and other meetings, marketing and
communications, and applying for grants. Cartrefi Conwy's
own Community Chest panel (pictured left) continued to fund
projects benefitting tenants. Since its inception in 2009, the
panel has given out over £430,000 to local groups.
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1276
attendances recorded
at our play sessions

Between the National Lottery funded Making Work:
Work For All project and our regular after school play
sessions, in 2021/22 we offered a fantastic range of free,
fun family activities at community based venues across
the county.
A massive 1276 attendances were recorded at our play
sessions, which were extended from September
following a hugely popular summer programme. 7 year
old Leland said: "It's brilliant to have something like this
to do with our friends."
The Making Work: Work For All project delivered 102 out
of school activity sessions, including a sports day held in
The Barn at Eirias Park attended by 370 people.
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With COVID-19 restrictions easing in 2021/22 and
many local businesses able to operate normally for
the first time in almost 2 years, the Creating
Loyalty discount scheme - an arm of the Making
Work: Work For All project - began to grow and
thrive.
We are thrilled that 303 families have now signed
up to the scheme which gives them access to
discounts and other offers at over 60 local
businesses, including The Grate Cheese Deli in
Colwyn Bay (pictured right) where owner, Cheryl - a
Cartrefi Conwy tenant herself - offers 10% off.

Since the start of the project...

361 103

items have
been donated
to
families

In 2021/22 the Second Chance Furniture project found
a new home in Kinmel Bay. We launched a webpage for
the project, enabling tenants to browse available items
before contacting us to reserve them and arrange
collection or delivery.
Despite the challenges posed by relocating, the project
continued to provide a lifeline to tenants in need of
furniture, with one individual commenting: "I can't tell
you how happy I am. My new bed has made a 100%
difference to my back and the world of difference
to my sleep. I really can't thank you enough."
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434
visits to
Llandudno
Community Hub
were recorded
in its first 7
months

During 2021/22 our Community Hub at Llandudno train station
was opened by Minister for Rural Affairs and North Wales, Lesley
Griffiths. The Hub serves as a one stop shop where local people
can access a wide range of specialist advice and support from our
own teams as well as other organisations including Welsh Water,
Jobcentre Plus, Citizens Advice, Conwy Youth Service and the
mental health charity, Mind.
As well as in Llandudno, we continued to deliver employability and
digital skills sessions in both the Creating Futures Academy in
Mochdre and Chester Avenue Community House in Kinmel Bay.
The Community House also played host to a weekly parent and
toddler group and play session, plus independent community
groups who used the house as their base.
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In 2021/22 Creating Enterprise continued to host
the Conwy Valley and North West Wales Coast
Community Rail Partnership's Officer, Karen.
Throughout the year, Karen played a key role in a
number of successful community projects,
including the award winning Walking for
Wellbeing project.
Karen also worked closely with colleagues from
Awyr Las and Menter Môn to identify 7 locations
for defibrillators along the Conwy Valley and North
West Wales railway line.

Calon Homes
During 2021/22 Calon Homes - a joint venture between
Creating Enterprise and Brenig Developments completed its very first development in Middlewich,
Cheshire, where 11 new 3 and 4 bedroom homes
were built.

107

new homes will be built on the
Maes Y Felin development in
Glan Conwy in 2022/23

Full planning permission has been received for the
construction of 107 homes on the Maes Y Felin
development in Glan Conwy, 33 of which will serve
as social or intermediate housing. Work is due to
start on the site in Summer 2022.
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